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2009-Spring Education
Conference & Vendor Fair a

Success

The NCAHRMM Spring
Conference May 3-6' had us
golfing for a great cause,
laughing at change, getting
updated on key market
topics, looking for the magic
around us and leaving
Wilmington with at least 10
secrets to grabbing a great
life!

In these challenging financial
times the need for continuing
education, development and
communication are all vital to
surviving and ultimately
thriving. The 2009 Spring
Conference covered all the
bases with timely information
on the state of the hospital
industry, what “going green”
means the latest on
eCommerce and industry
standards and training on
developing staff. Gavin

Jerome and Mike Collins
started and closed the
meeting with humor and
motivation and in between
we got a little magic from
Hannibal at a time we all
need to believe that anything
is possible again.

The meeting was rated as
one of our best by hospital
members and vendors.

We wanted to thank you for
your attendance as well as
thanking the speakers and all
the people who worked to
make this a fantastic
conference.

We look forward to seeing
you at future NCAHRMM
educational events and
conferences.

NCAHRMM Conference rates high with members from CHS

“We marked our calendars for
the 2009 NCAHRMM
conference and headed to the
sunny city of Wilmington”
starts the happy recap from
a group from Carolinas
Healthcare System.

They were energized and
entertained by Gavin
Jerome at the start of the
meeting. This was followed
by Kevin Quidore’s insights
into the Greening of the
Supply Chain and then
learned more about the
value of eCommerce from

D

Corey Smith. Lalit Thakur
of Premier kicked off Day
Two with an update on
Industry Data Standards.
NCHA'’s Don Dalton
provided a valuable
overview of the current
financial crisis impact on
hospitals. (cont. pg 4)
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Highlights:

Cadets from the
Air Force JROTC
at Emsley A.
Lang High School
in Wilmington,
NC opened the
conference
program with
the presentation
and posting of
the colors along
with the singing
of the National
Anthem by
DeShawn
McGhee, wife of
the Hilton's
Executive Chef.




Giving back

The NCAHRMM
Annual Golf
Tournament
raised $5,000 in
support of The

i Center
for Hospice and
End of Life Care.

Name the NCAHRMM Newsletter — Member Contest!

Attention all NCAHRMM
members! We are looking
for a name for our new
NCAHRMM Newsletter that
will help communicate the
spirit and vision of our
chapter. Please submit your
name for our newsletter by e-
mailing Kevin Larkin at
kevin.larkin@crbard.com or
Sallie Simpson at
ssimpson@wfubmc.edu

If your newsletter name is
selected you will receive free
attendance at this
November’s Leadership
Conference and paid
NCAHRMM membership
dues for the next year.

Good luck!!!

Product Logistics — A Series of Handoffs

In the world of Materials
Resource Management
coordination, planning and
logistics play a crucial role in
delivering life-changing
products to the hands of our
caring and skilled clinicians.
Sometimes those items are
sophisticated devices that
replace damaged or aging
bones, and at other times
they are more routine, but no
less life altering. This story is
about one of these lesser

items and the many handoffs
that were involved in
bringing it to the floors of
Levine Children’s Hospital in
Charlotte.

New products enter the
system through a new
product request process-
which validates FDA
approval, establishes costing,
and receives the
endorsement from of
leadership from the
requesting department.

“"Ask Ric” — CMRP Review

Thanks to all that
attended the CMRP
Review session at the
conference. Special shout
out to Eric Rinehart, CMRP
from Halifax Regional for
sharing his thoughts and
recent experience in taking
the CMRP exam.

Based on member
feedback regarding the

CMRP Review program,
the NCAHRMM Board
has agreed to look at the
possibility of hosting two
separate 4 hour review
sessions during the year
in addition to the two-
hour review at the annual
conference. Information
will be sent out as details

<

On July 29", Martha
Whitecotton, Administrator at
Levine’s Children’s Hospital,
sent such a request to Jim Olsen,
VP Materials Resource
Management. She related that
the department was working
hard to eliminate central line
infections. Surgery-level skin
antisepsis could be achieved by
utilizing a new product, a
Chlorascrub Swab (3.15% CHG
and 70% Isopropyl Alcohol).
She asked Jim, “How soon do
you think we could have these
in stock and added to the supply
locations at LCH. (cont. pg 4)

are finalized.

Recommended reading:
*Purchasing Manager’s
Deskbook of Purchasing
Law, 3" Edition
*Handbook of Supply Chain
Management

*Purchasing Manager’s
Guide to Strategic Proactive
Procurement.
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Dates to Remember

September 2, 2009

West Region Educational
Session

Asheville, NC ¢+ Mission
Supply Center

November 12&13, 2009

NCAHRMM Leadership
Conference

Hawthorne Hotel &
Conference Center,
Winston ¢ Salem, NC

January 27, 2010

East Region Educational
Session - Location TBD

May 2-5 2010

NCAHRMM Spring
Education Conference &
Vendor Fair
Wilmington, NC ¢
Wilmington Riverside
Hilton Hotel

Thanks to our Sponsors & Vendors

Thanks to all our meeting
sponsors and vendors for their
support:
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Owens & Minor
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SILVER
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Standard Register
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Board Members

President

Bill Myers, CMRP
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Secretary
Diane Waters
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Members at Large

Ric Goodhue, CMRP

Tim Bugg, CMRP

Sallie Simpson, RN, CMRP
Jody Boroughs

Kevin Larkin

Jenifer Ren
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NCAHRMM Conference rates high with members from CHS

The final day of the conference started with a thought provoking, interactive session by Mickey Pettus of VHA. The group
breakouts in this session allowed for discussions on skills versus competencies and the need for a “roadmap” for developing our
staff.

The presentation by Mike Collins on the “10 Secrets to Grabbing a Great Life” was uplifting and an excellent close to the
conference.

In addition to these excellent presentations they enjoyed the Vendor Fair, food, entertainment and accommodations. “The
NCAHRMM was truly beneficial providing interaction and networking with all of our vendors and Materials Management
professionals

Continued from Page 2

Product Logistics — A Series of Handoffs

The next morning, Jim posed Martha’s question to the Acquisitions Team. This began a series of interdependent actions that if not
properly coordinated would extend the “how soon” question. The first item to be handled was to translate the requested product
into a format by the eMerald Materials Management Information System. To accomplish this, data was entered on a description,
catalog number, pricing, packaging, and the CHS expense code. On July 31 at 5:52 PM the CHS item number 263802 was
created.

At this point, a purchase order could be created and PO 221151 was issued to Cardinal Healthcare for 20 cases or 20,000 eaches of
2.5”x2.5” Chlorascrub Swabs. The product was located in Orangeburg, NY, 650 miles northeast of the CHS Distribution Center
in Charlotte, NC. Due to the alcohol content of these items ground shipment was mandated and the drive time was 10 hours and
41 minutes. On Friday morning, August 1%, follow-up and expediting began. We needed to know when we could expect this item
in Charlotte and our research revealed that the product would arrive on Tuesday, August 5.

Now the team had to create a “home” (bin location) for the Chlorascrub Swab at the Distribution Center. Inventory Specialists
reviewed the size of the item along with its projected velocity to “reserve” space for product put-away. The determination was to
place this product on the Carousel picking system. This slotting analysis also required calculations of maximum and minimum
levels to insure that once the product was being utilized — stock outs would not occur. On Friday, August 1% Emerald had a
location waiting and had set a reorder point of 80 boxes to insure a 98% fill rate of this item.

With a product home in the Distribution Center a similar effort had to be made to provide multiple homes at Levine’s Children’s
Hospital. Since this one swab was only to be used in specific nursing units, these had to be identified along with a projected use at
these patient care locations. Materials Resource Management staff at Levine met with nursing staff and identified the nine areas
that would need the new Chlorasrcub Swab. Projected usage was converted into PAR levels (quantity of swabs needed for 72
hours). Once this was completed a physical rearrangement of the supply rooms had to be coordinated — adding bins to house the
new products complete with labeling. A last step was to enter the data into eMerald so the swab became an active replenishment
item on our Materials Handlers’ handheld terminal — the device used to scan quantities on each nightly replenishment cycle.

On Tuesday, August 5™, the product arrived from New York at the Charlotte CCHS Distribution Center, 6 miles from the Levine
Children’s Hospital. The product was received and put away in the Carousel home that had previously been set up. That same
day on the second shift, product was picked into totes and staged for next morning delivery based on the PAR level set for each of
the nine areas that would need supply.

On Wednesday, August 6", a CMC Transportation truck delivered the totes of pre-picked products 6 miles to the CMC dock. A
CMC Material Handler delivered these shipments into each of the requested locations at the hospital. At 3:20 PM that afternoon,
the project had been completed.

What started on Tuesday, July 29" at 7:44 PM had finished eight (8) days later. The coordination of each team member required
attention to detail and communication with others on the project. Just as in a relay, the handoffs had to be precise and orderly with
no dropped batons.

This sequence plays out daily in the coordination of our Materials Logistics world. What makes this case noteworthy is the
feedback received from those special hands that administer these products at the patient’s bedside. We received two “thank-yous”
for this project which connect and ground us to the special role Materials Management plays in healthcare.

Thanks came from Dr. Laura Noonan to the Material Handler #11, Marlene Robinson — the individual who assisted in setting up
the locations and putting the product away on Wednesday. Dr. Noonan wrote, “Marlene, Thank you for your quick work with the
Chlorascrub conversion. Not only have you contributed to helping us eradicate central line infections in children, but you have
literally helped to save children’s lives. Your work is greatly appreciated. Many thanks, Laura.”

The other note of thanks came from Martha Whitecotton and it simply said -- “You guys are the best!”
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